Board Reports December 2021

Evangelism Report:
Nicole Schroeder

Nothing to Report

Board of Youth Report
Matt & Julie Toll

Nothing to Report

Fellowship Board
Sharon Leinweber

1. Sent to Chad Smith, Vice President GSLC

Stewardship report
Daniel Weiss

Nothing Reported

Board of Elders:
Tom Dunham

Notes of the Elders meeting 12 7, 2021

Elders present: Craig Dreger, Tom Dunham, Todd Klauer, Fred Kirchenwitz, Craig Mittelstaedt,
Jon Mielke, Gary Bedroske Rick Dittberner (by phone) plus Pastor Koepsell
Excused: Jerry Ratchman

Tom called the meeting to order at 6:30 pm.
Pastor Koepsell provided the opening devotion from Lutheran Hour Ministries.

Worship Services:
Schedule:
Fred K. will be the Elder for the 10:30 Advent services. Craig D. will be the Elder for the
6:30 pm service on 12/8. Gary B. will be the Elder for the 6:30 pm service on 12/15.
Christmas Eve service Elders: 10:30 am Fred K, 4:00 pm Jon M, 6:30 pm Craig D &
Todd K. Christmas Day service Elder: Rick D. 12/26 services: Early Gary B, Late Jon
M.

Bible Study: Mid-week gathering has 8 people attending. Sunday is a study on James
led by Fred Kirchenwitz has 18 to 20 people attending. There is another study on



Sunday using Rightnow Media, Chosen, led by Jennifer Charles. Saturday men’s group
meets from 7:00 am to 8:00 am.

Old Business: Office Managers Review
Updates on confirmation instructions.

New Business: Discussion regarding Pastor Bye recently passing and ideas for a memorial.
Adjourn: Approximately at 7:30 pm.

The meeting closed with a prayer by Pastor Koepsell and the Lord’s prayer.
Pastors report:

Pastor thanked Elders for everything, their service, assistance and dedication.

0 baptisms, 0 weddings, 0 funerais.

November average attendance was 207 vs 132 in 2020 and 240 in 2019. (There also
were 80 engagements in 2021). Thursday average attendance was 117 vs 62 in 2020
and 118 in 2019.

Home visits are up to date with one unable to complete due to a lock down at their living
facility. Pastor Hayman will be assisting in December.

Members released: Jay Schultz, Daniel & Marsha Clarkson.

Treasurers Report:

See email from Diane Flouro

Trustees Report

Nothing Reported

Board of Education

Nothing Reported



